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Executive Sum
ES-05 Executive Summary - 24 CFR 91.200(c¢

1. introduction

evelopment Block Grant {CDBG) and HOME
he U.S. Department of Housing and Urban

The Consolidated Pla
Development (HUD) under the Community Development Block Grant {CDBG) Program

a requirement of the U.S. Department of Housing and Urban

that must be completed by the entitlement community every five (5) years in
conjunction with an update to the City’s Analysis of Impediments to Fair Housing Choice
(Al.

The Five Year Consolidated Plan establishes the goals the City of East Chicago proposes
for the next five (5) year period and outlines the specific initiatives the City will
undertake to address these goals by encouraging the development of decent housing,
promoting a suitable living environment, and expanding economic opportunities. The
Five Year Consolidated Plan is a collaborative planning process between the City, the
community at large, social service agencies, housing providers, community development

OMB Control No: 2506-0117 {exp. 07/31/2015) 1
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groups, and economic development agencies. The process was implemented through a
series of public meetings, stakeholder surveys, statistical data, and reviews of previous
community development plans.

Maps:

Included in this Plan Exhibit section are the following maps which illustrate the
demographic characteristics of the City of East Chicago:

e Total Population Density by Census Tract Map
e Percentage of White Population by Census Tract Map
e Percentage of Minority Population by Census Tract Map

e Percentage of Population Age 65 and Over by Cepgiis Tract Map

e Percentage of Population Age 65 and Over by @liarter mile Grid Map

e Total Housing Units by Census Tract Map

Overview

The “Vision” of the Five:
document, an appl

Housing Strategy -

Priority Need: There is a need for additional affordable, decent, safe, and sanitary
housing for homebuyers, homeowners, and renters.

Goals:

HS-1 Conserve and rehabilitate the existing housing stock in the community, including
emergency repairs and handicap accessibility.

HS-2 Increase the supply of owner occupied housing units.

HS-3 Assist lower-income homebuyers to purchase a home through housing counseling,
down payment and closing cost assistance.

OMB Control No: 2506-0117 {exp. 07/31/2015) 2
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HS-4 Improve the supply of affordable rental housing units and provide rental
assistance.

HS-5 Promote fair housing through education and information.

Homeless Strategy -

Priority Need: There is a need for housing opportunities for homeless persons and
persons at-risk of becoming homeless.

Goals:

HO-1 Support the Continuum of Care's efforts to provide emergency shelter, transitional
housing, and permanent housing.

HO-2 Assist providers in the operation of housing ort services for the homeless

and persons at-risk of becoming homeless.

Other Special Needs Strategy -

Priority Need: There is a need fo nrtunities, services, and facilities for

persons with special needs.
Goals:

SN-1 Promote housing &g ‘dccommodations for the elderly, persons with

disabilities, and pe er special needs.

tusing for the elderly, persons with disabilities, and
persons with ot i eds through rehabilitation and new construction.

SN-3 Support social“gervices, programs, and facilities for the elderly, persons with
disabilities, and persons with other special needs.

Community Development Strategy -

Priority Need: There is a need to improve the community facilities, infrastructure, public
services, and the quality of life in the City of East Chicago.

Goals:

CD-1 Improve the City's public facilities and infrastructure through rehabilitation and
new construction.

OMB Control No: 2506-0117 {exp. 07/31/2015) 3
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CD-2 Improve the physical, visual, and handicapped accessibility of community facilities
and infrastructure.

CD-3 Improve and increase public safety, programs for youth, the elderly and the
disabled including recreational programs, city services, and social/welfare programs
throughout the City.

CD-4 Remove and correct slum and blighting conditions throughout the City.

Economic Development Strategy -

Priority Need: There is a need to increase employment, self-sufficiency, educational

training, and empowerment for residents of the City of East Chicago.

Goals:

ED-1 Support and encourage new job ¢ tion, and job training

opportunities.

ED-2 Support business and commercial h through expansion and new

development.

ED-3 Plan and promote the deyelopm elopment of vacant commercial and

industrial sites.

Goals:

AM-1 Provide program management and oversight for the successful administration of
federal, state, and local funded programs.

AM-2 Provide planning services for special studies, environmental clearance, fair
housing, and compliance with all federal, state, and local laws and regulations.

3. Evaluation of past performance

Each year the City prepares a Consolidated Annual Performance Evaluation Report
(CAPER). This report is submitted to HUD within ninety (90) days after the start of the

OMB Control No: 2506-0117 {exp. 07/31/2015) 4
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next program year. Copies of previous years’ CAPERs are available for review at the City
of East Chicago Department of Redevelopment's offices.

The FY 2012 CAPER, which was the fourth CAPER for the FY 2009-2013 Five Year
Consolidated Plan, was submitted to HUD on September 2013. In the FY 2012 CAPER,
the City of East Chicago expended 100% of its CDBG funds to benefit low- and
moderate-income persons. The City expended 15.0% of its funds during the FY 2012
CAPER period on public services, which is at the statutory maximum of 15%. The City
expended 20% of its funds during this CAPER period on Planning and Administration,
which is at the statutory maximum of 20%. The City of East Chicago was under the
required 1.5 maximum drawdown ratio.

4. Summary of citizen participation process and consu process

The Five Year Consolidated Plan and Annu i re made up of many
components, which includes: requests unding (RFP’s) from

agencies/organizations; citizen participation® ‘e development of the Plans.

and moderate-income population
icago has an approved Citizen
Participation Plan, as requi ) h is on file with HUD. The City abided by its
Citizen Participation Plag” ion and development of the FY 2014-2018

and housing agencies/organizations on how to complete
guestions. The staff of the Department of Redevelopment
emailed solicitatio Friday, January 10, 2014 to social service and housing

agencies/organizations for proposals which were due by Tuesday, February 4, 2014.

The next step in the development process was to hold two (2) public hearings to obtain
citizen input.

The First Public Hearing notice was published on Monday, December 30, 2013 in “The
Northwest Indiana Times”, the local newspaper of general circulation in the area. In
addition, the City sent out approximately 3,500 flyers to residents of East Chicago in
their water bills. The City, through its media department, sent out a blast email to its
contacts about the meeting. The First Public Hearing was held on Thursday, January S,
2014 at the East Chicago Public Library located at 2401 East Columbus Drive. At the first

OMB Control No: 2506-0117 {exp. 07/31/2015) 5
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public hearing citizens had the opportunity to give their input and ideas on how the
CDBG and HOME funds should be spent to benefit low- and moderate-income persons.

The Second Public Hearing Notice was published on Friday, April 4, 2014 in “The
Northwest Indiana Times”. The Second Public Hearing was held on Thursday, April 24,
2014 at the East Chicago Public Library located at 2401 East Columbus Drive. During the
Second Public Hearing, the citizens were given the opportunity to comment on the
“draft” version of the FY 2014-2018 Consolidated Plan, FY 2014 Annual Action Plan, and
FY 2014-2018 Analysis of Impediments to Fair Housing Choice.

The East Chicago Department of Redevelopment Board met on Tuesday, May 6, 2014
and approved the FY 2014-2018 Consclidated Plan, FY 2014 Annual Action Plan, and FY
2014-2018 Analysis of Impediments to Fair Housing Ch

The FY 2014-2018 Consolidated Plan and FY 2014 tion Plan were on public
display beginning Monday, April 7, 2014 througly iy 6, 2014 at the following

e (City of East Chicago Departm ‘ ent, 400 East Chicago Avenue

The following schedule wa

consultation - January 9, 2014 thru May 6,

earing Notice - December 30, 2013

anuary 9, 2014

ond Public Hearing Notice - April 4, 2014

nsolidated Plan and FY 2014 Annual Action Plans on display;

e Published t

e FY 2014-2018
begin 30 day public comment period - April 7, 2014

e Second Public Hearing - April 24, 2014

e End 30 day public comment period - May 6, 2014

e Redevelopment Department approval of the Plan - May 6, 2014

e Submission of Annual Plan to HUD - May 19, 2014

e Program year begins - July 1, 2014

OMB Control No: 2506-0117 {exp. 07/31/2015) 6
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5. Summary of public comments

The City received comments at its first and second public hearings. Newspaper notices,
the sign-in sheets, and the summary of the minutes from the two (2) public hearings
included at the end of this document.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments or views were accepted.

7. Summary

The overall goal of the housing, homeless, other speci eds, community development,

economic development, and planning programs covere ive Year Consolidated Plan is to

The Five Year Consolidated Planning pr
strategy to pursue goals for all i
City will use the Consolidatedi¥ objectives to allocate the next five (5) years of
‘ on to other partners addressing the housing and
community development ni
Chicago. HUD will
these goals.

nd moderate-income population of the City of East
’s performance under the Five Year Consolidated Plan against

The FY 2014 An
outlines which activ

ction pian for the City of East Chicago includes the City’s CDBG funds and
¢ City will undertake during the program year beginning July 1, 2014
and ending June 30, 2045. In addition, the Plan includes the HOME funds that the City will
receive in FY 2014. This is the City’s first year of the FY 2014-2018 Consolidated Plan

During the FY 2014 Program Year, the City of East Chicago, Indiana will receive the following
Federal Financial resources, as well as expected CDBG and HOME Program Income:

e CDBG Funds - 51,185,843

e CDBG Program Income -$120,000

¢ HOME Funds - $238,042

¢ HOME Program Income - $4,440
Total: $1,548,325

A “draft” of the FY 2014-2018 Consolidated Plan and FY 2014 Annual Action Plan was placed on
display at the Mayor’s office located at 4525 Indianapolis Boulevard and at the offices of the

OMB Control No: 2506-0117 {exp. 07/31/2015) 7
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Department of Redevelopment located at 400 East Chicago Avenue. The display period started
on Monday, April 7, 2014 through Tuesday, May 6, 2014 for a 30 day display period. In addition,
the City put the “draft” Plans on its website (http://www.eastchicago.com/). A second public
hearing was held on Thursday, April 24, 2014 to discuss the proposed activities and solicit citizen
comments. Upon completion of the 30 day comment period, the City of East Chicago submitted
the FY 2014-2018 Consolidated Plan and FY 2014 Annual Action Plan to the U.S. Department of
Housing and Urban Development Indianapolis Office on Monday, May 19, 2014.

OMB Control No: 2506-0117 {exp. 07/31/2015) 8
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan

and those responsible for administration of each grant program and funding source.

Lead Agency East Chicago Department of Redevelopment
CDBG Administrator Ms. Lyvette Turk epartment of Redevelopment
HOME Administrator Mr. Nicholas Smith epartment of Redevelopment

Table 1 — Responsible Agen

Narrative

The City of East Chicago, Department of Redevelopmgnt is the administrating agency for the
CDBG and HOME programs. The Redevelo

and a planning consulting firm to hel

pment prepares the Five Year Consolidated
dated Annual Evaluation Reports (CAPER),
draws down funds to invoices, ¢ radm fration, and oversight of the programs on a day

and HOME programs. The Depart
Plans, Annual Action Plans, E

to day basis. Sub-recipi ed on an annual basis for compliance, or as needed.

Consolidated Plan Publi Information

Contact Person: Maria C. Becerra, Executive Director for the Department of Redevelopment
Address: 400 East Chicago Avenue, East Chicago, IN 46312

Phone: (219) 391-8513 Ext. 251

Fax: (219) 391-7005

Email: MCBecerra@eastchicago.com

Website: http://www.eastchicago.com

OMB Control No: 2506-0117 {exp. 07/31/2015) 9
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. introduction

While preparing the FY 2014-2018 Consolidated Plan and FY 2014 Annual Action Plan
the City of East Chicago consulted with the East Chicago Housing Authority, social
services agencies, housing providers, and members of the Continuum of Care for
Northwest Indiana.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1}).

The City of East Chicago works with the following agencies to ce coordination:

e City of East Chicago Redevelopment Departm es the CDBG and HOME
programs.

e East Chicago Housing Authority - overs
Program, improvements to public housi
scattered site housing.

e Social Services Agencies - the City
moderate-income persons.

e Housing Providers - thegt ides' funds to rehabilitate and develop affordable
housing for low- and mot

e Indiana Housing mppiunity Development Authority (IHCDA) - oversees the
Continuum of

Describe coordination ontinuum of Care and efforts to address the needs of

homeless persons (particulatly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness

Not Applicable, the City of East Chicago does not receive an ESG entitlement grant.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The Continuum of Care Network for Northwest Indiana is an ESG member of the Indiana CoC
and receives State funds.

OMB Control No: 2506-0117 {exp. 07/31/2015) 10
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and
other entities

The City of East Chicago interviewed agencies offering housing and human services
within the City in order to obtain their input and gain insight into potential impediments
to fair housing. The following agencies participated in the information gathering
through roundtable discussions, individual meetings, or through surveys:

e Awakenings Community Services, Inc.
e Indiana Parenting Institute
e FEarly Learning Partnerships of NWI

e Foundations of East Chicago

e Lake Area United Way

e Urban League of NWI, Inc.

e Sojourner Truth House/Missionarie
e Northwest Indiana Community Action @Gration
e North Township Trustee
e Salvation Army

e (Catholic Charities of Northwe
e NAACP

e FEast Chicago Katherine House Boys and Girls Club
e Boy Scouts

e Continuum of Care Northwest Indiana, Inc.

e Healthy East Chicago

e Healthlinc East Chicago

e (Carnegie Arts Center

e W.0O.W. Foundation (Working Outside the Walls)
¢ Haven House

e Meals on Wheels of NWI|

e ity of East Chicago Health Department

e FEast Chicago Housing Authority

OMB Control No: 2506-0117 {exp. 07/31/2015) 11
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e The Community Builders

e NWI Habitat for Humanity Program

e Harbor Meadows Apartments/St. Luke Housing & Development Corp.
e RMC Central Office (Harborside Apartments)

o MocColly Real Estate

e American Home Realty (located in East Chicago)

e Greater Northwest Indiana Association of Realtors

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts copn; ) preparing the Plan

Indiana H They are incorporated in the Five
Year Consolidated Plan and the

Annual Action Plans.

Continuum of Care

(91.215(1))

The City of East Chicago,
CDBG and HOME programs.

ment of Redevelopment is the administrating agency for the

Narrative (optional):

Not Applicable.

OMB Control No: 2506-0117 {exp. 07/31/2015) 12
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The FY 2014-2018 Consolidated Plan and FY 2014 Annual Action Plan has many components to try to receive and encourage citizen
participation. These components are the following: request for proposals for funding (RFP’s} from agencies/organizations; meeting with

agencies/organizations on how to complete the RFP; a needs hearing; and a g to gather public comments on the draft plan on

public display. All these comments are included in the consolidated and ann n plan. Through the citizen participation process the

City uses citizens input to develop how the plan will serve the low- and mg me population needs to reach its goals set in the

Five Year Consolidated Plan.

Citizen Participation Outreach

Minorities

Persons with

disabilities
. See public
Public Non-targeted/broad ) ] .
1. . . ts in the hearing None Not Applicable.
Meeting community

summaries.

Residents of Public
and Assisted Housing

Agencies

OMB Control No: 2506-0117 {exp. 07/31/2015) 13
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Newspaper
Ad

Minorities

Persons with
disabilities

Non-targeted/broad
community

Residents of Public
and Assisted Housing

Agencies

None

Not Applicable.

Internet
QOutreach

Non-targeted/broad
community

None

http://www.eastchicago.com

4. Other

Minorities

Persons with
disabilities

Non-targeted/broa
community

Residents of Public
and Assisted Housing

Agencies

Addressed
needs through
funding.

None

Not Applicable.

Table 3 — Citizen Participation Qutreach

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Assessment

NA-05 QOverview

Needs Assessment Overview

The City of East Chicago used the HUD Comprehensive Housing Affordability Strategy (CHAS)
data, which provides information on housing needs, to prepare its estimates and projects. The
tables in this section have been filled in with the data sets from HUD based on the American
Community Survey (ACS) five year estimate, and the 2010 U.S. Census. This data is the most

current information on which to base the five year needs assess t.

The City of East Chicago is part of the Continuum of Care west Indiana, Inc., which has

joined the State of Indiana Continuum of Care. Data fo pment of the needs for the

homeless in the area.

Additional needs for the City of East Chicago wér ed from input and interviews with

various social service agencies, housing provjgd f, and resident survey comments.

OMB Control No: 2506-0117 {exp. 07/31/2015) 15
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

32,414 30,218
11,68% 9,727 -17%

$26,538.00 $28,999.00 9%

Table 4 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 2006-2010 ACS {Most Recent Year)

Number of Households Table

vategory for these family types is >80% HAMFI
‘Total Households Table

Data Source: 2006-2010

OMB Control No: 2506-0117 {exp. 07/31/2015) 16



EPA-R5-2019-001939_ED_002585_00006246

FY 2014-2018 Five Year Consolidated Plan City of East Chicago, IN

Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

OMB Control No: 2506-0117 {exp. 07/31/2015) 17
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0 0
Table 6 — Housing Prob

Data Source: 2006-2010 CHAS

Housing Problems 2 (Households v

kitchen or complete plumbing, severs

0 o o 240
Table 7 — Housing Problems 2

Data Source: 2006-2010 CHAS

OMB Control No: 2506-0117 {exp. 07/31/2015) 18
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3. Cost Burden > 30%

55

1,165

425 75 4 504 45 105 60 210
180 195 34 409 160 185 105 450
350 205 20 575 24 75 60 159
1,620 920 113 2,653 399 440 355 1,194

Table 8 — Cost Burden > 30%
Data Source: 2006-2010 CHAS

Cost Burden > 50%

: able 9 — Cost Burden > 50%
Data Source: 2006-2010 CHAS

5. Crowding (More than one person per room)

OMB Control No: 2506-0117 {exp. 07/31/2015) 19
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Table 10 — Crowding Information — 1/2
Data Source: 2006-2010 CHAS

OMB Control No: 2506-0117 {exp. 07/31/2015) 20
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

in order for the City of East Chicago to properly plan for its CDBG Program it must determine
the extent to which any racial/ethnic group has a greater need in comparison to overall need.
Data detailing information by racial group and Hispanic origin has been compiled from the
CHAS Data and the 2010 Census. Disproportionate need is defined as a group having at least 10
percentage points higher than the percentage of persons as a whole. The following tables
highlight disproportionate needs in the City of East Chicago.

0%-30% of Area Median Income

rtionally Greater Need 0 - 30% AMI
Data Source:  2006-2010 C

*The four housing problems™a
1. Lacks complete kitchen facilitigs) 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

OMB Control No: 2506-0117 {exp. 07/31/2015) 21
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Table 12 - Disproportionally Greater Need 30 - 50% AMI
Data Source:  2006-2010 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities3. More than one person per
room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Tab 'Disproportionally Greater Need 50 - 80% AMI
Data Source:  2006-2010 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income
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Table 14 - Disproportionally Greater Need 80 - 100% AMI

Data Source: 2006-2010 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing More than one person per

room, 4.Cost Burden greater than 30%
Discussion

o the 2010 U.S. Census was 35.5%
rican Indian, 0.0% Alaska Native,

The racial makeup of the City of East Chi
White, 42.9% Black/African American, 0.1
0.0% Pacific Islander, and 50.9% Some Oth =
the population. There are two dispr &y Tmipacted groups in terms of housing
problems; they are the 0%-30% of /
50%-80% of Area Median Inco
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

in order for the City of East Chicago to properly plan for its CDBG Program it must determine
the extent to which any racial/ethnic group has a greater need in comparison to overall need.
Data detailing information by racial group and Hispanic origin has been compiled from the
CHAS Data and the 2010 Census. Disproportionate need is defined as a group having at least 10
percentage points higher than the percentage of persons as a whole. The following tables
highlight disproportionate needs in the City of East Chicago.

0%-30% of Area Median Income

evere Housing Problems 0 - 30% AMI

Data Source: 2006-2010 CHAS -

*The four severe housing problefs are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

30%-50% of Area Median Income
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Table 16 — Severe Housing Problems 30 - 50% AMI

Data Source: 2006-2010 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing faci
room, 4.Cost Burden over 50%

s, 3. More than 1.5 persons per

50%-80% of Area Median Income

Table 17 — Severe Housing Problems 50 - 80% AMI

Data Source: 2006-2010 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Table 18 ~ Severe Housing Problems 8
Data Source:  2006-2010 CHAS K

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete p
room, 4.Cost Burden over 50%

lities, 3. More than 1.5 persons per

Discussion

The racial makeup of the Cit
White, 42.9% Black/African A
0.0% Pacific Islander, and 50
the population. There
problems; they are
50%-80% of Area M
Hispanic Group.

cording to the 2010 U.S. Census was 35.5%
., 0.6% American Indian, 0.0% Alaska Native,
. Hispanic or Latino of any race was 50.9% of
rtionately impacted groups in terms of severe housing
. Median Income Black/African American Group, the
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

in order for the City of East Chicago to properly plan for its CDBG Program it must determine
the extent to which any racial/ethnic group has a greater need in comparison to overall need.
Data detailing information by racial group and Hispanic origin has been compiled from the
CHAS Data and the 2010 Census. Disproportionate need is defined as a group having at least 10
percentage points higher than the percentage of persons as a whole. The following tables
highlight disproportionate needs in the City of East Chicago.

Housing Cost Burden

eed: Housing Cost Burdens AMI

Data Source: 2006-2010

Discussion:

The racial makeup of the City of East Chicago according to the 2010 U.S. Census was 35.5%
White, 42.9% Black/African American, 0.1% Asian, 0.6% American Indian, 0.0% Alaska Native,
0.0% Pacific Islander, and 50.9% Some Other Race. Hispanic or Latino of any race was 50.9% of
the population. There are two disproportionately impacted groups in terms of housing cost
burdens; they are the 30%-50% of Area Median Income Black/African American Group and the
>50% of Area Median Income Black/African American Group.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The racial makeup of the City of East Chicago according to the 2010 U.S. Census was 35.5%
White, 42.9% Black/African American, 0.1% Asian, 0.6% American Indian, 0.0% Alaska Native,
0.0% Pacific Islander, and 50.9% Some Other Race. Hispanic or Latino of any race was 50.9% of
the population. There are two disproportionately impacted groups in terms of housing
problems; they are the 0%-30% of Area Median Income Black/African American Group and the
50%-80% of Area Median Income Hispanic Group. There are three disproportionately impacted
groups in terms of severe housing problems; they are the 0%-30% of Area Median Income
Black/African American Group, the 50%-80% of Area Median Income Hispanic Group, and the
80%-100% of Area Median Income Hispanic Group. There are two disproportionately impacted
groups in terms of housing cost burdens; they are the 30%-30% of Area Median Income
Black/African American Group and the >50% of Area Media me Black/African American
Group.

income classes is decent, safe, and
sanitary affordable housing. There is an rdable housing that is not decent,
safe, or sanitary. Goals will focus on rehat

quality of rental housing and to en
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NA-35 Public Housing — 91.205(b)

introduction

Totals in Use

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five

Data Source: PIC (PIH Information Center)

Characteristics of Residents
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0
0 0 0 0
ts by Program Type

0

Data Source: PIC (PIH Information Center)

Race of Residents
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Data Source: PIC (PIH Information Center)

Ethnicity of Residents

isabled, Mainstream On
Table

ity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The following goals have been developed by the East Chicago Housing Authority to assist
families with disabilities:

e Continue modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing. Modification work was completed in 2011 for five (5)
units converted to fully accessible units for the disabled.

e Collaborate with the Human Rights Commission to market housing opportunities and
housing accommodations to local nonprofit agencies and housing related organizations
that assist families with disabilities.

e Explore conversion or construction of new assisted liyiig units. If financially feasible,
construct such facility.
rity, have shown that a
go is the affordability of
sability, 4,887 households or about
78% of all renters in the community f less than 80% of the Area Median
Income (AMI). Of those, 2,472 or m incomes of less than 30% of AMI.

It should be noted that new data inditate 4 fimve conditions may have worsened for

e Additionally, studies and assessments conduct
major barrier that renters encounter in th
rental units. Regardless of age, race, ethni

the past couple of years a

self appears to be adequate on the surface,
ental units remain major deterrents when you factor in
sing each year such as utility costs, health care and

gasoline costs.

How do these needs compare to the housing needs of the population at large

The housing needs of residents of Public Housing and Housing Choice voucher holders are
identical to the housing needs of the population at large.

Discussion

No Applicable.
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NA-50 Non-Housing Community Development Needs - 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Community facilities consist of public and government buildings, libraries, schools, and other
facilities that provide East Chicago residents, visitors, and businesses with necessary public
services.

The public perception of the school district is poor, which hinders residential growth.

e A continued decline in student numbers will have negative impacts on school funding.

e (City offices are dispersed, which may make it difficult for residents to access services in
a “one-stop shopping” manner. For a City with a populgtion of approximately 32,000
residents, there are ten locations with City offices.

e Despite the presence of parks and community cen Here are few activities or spaces
geared to young adults. The City also lacks n i
karate, and arts-oriented programs.

Institutional:

e St. Catherine Hospital, which is pa
Hobart, is well regarded in thesegi

e The City has eight com
e The East Chicago

e Fire Station 5 has bees recently refurbished.

e The water plant is being relocated from the Lakefront as part of the Harbor
redevelopment plan.

e School facilities are generally in good condition and have been remodeled or rebuilt.

e Two charter schools in the City are meeting state standards.
How were these needs determined?

Needs were determined from public input, interviews with City staff, and from the City of East
Chicago’s Comprehensive Plan.
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Describe the jurisdiction’s need for Public Improvements:

Efficient community facilities that provide City residents, business owners, and property owners
with a full range of services.

Objectives:

o [Efficiently distribute community facilities throughout the City based on current and
projected needs.

e Maintain facilities and services that are responsive to residents and business needs.

e Maintain school facilities as attractive educational assets for the community.

Strategies:

e Repair and maintain sidewalks, streets, and street |i roughout the City.

e Increase linkages between East Chicago busine
City services and facilities are located in several

e City Hall, Mayor’s Office, Communit ment, Information Technology, Law

Department, Human Resources De troller and Treasurer’s Office are

located at 4525-27 Indianapolis Bou

e Redevelopment De Nt is located at 400 East Chicago Avenue.

e Health Department is t6cated at 100 West Chicago Avenue.

e Housing Department is located at 4920 Larkspur Lane.

e Human Rights Commission and Safety Department are located at Chicago Avenue and
Grasselli Avenue in Riley Park at 1005 East Chicago Avenue.

o Water Department is located at 400 East Chicago Avenue.

o Fire Department headquarters is located at 3901 Indianapolis Boulevard.

e The Park Department is located at 1615 E. 142nd Street.

These facilities are adequate to meet the current and future needs of the City. To increase
efficiency and lower costs, the City should consider consolidating some locations while keeping
offices on the west and east sides of the City, which are separated by the Indiana Harbor Ship
Canal and the railroad tracks.
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How were these needs determined?

Needs were determined from public input, interviews with City staff, and from the City of East
Chicago’s Comprehensive Plan.

Describe the jurisdiction’s need for Public Services:

The primary functions of the police department are to protect life, liberty, and property; to
enforce all laws and ordinances; to preserve the peace and public order; to prevent crime; to
detect violations of the law; to investigate crimes against persons and property; and to work in
conjunction with all other levels of the criminal justice system.

The police department is established by state law and local ordigiances and consists of a chief of

police and full time officers and non-sworn employees a ned by the city council. The
chief executive of the police department is the chief of po d by and subordinate to
is responsible for the
<accomplisu ed through written and

police has the final authority in all

Although violent crime in East Chicagg has the past two to three years, crime
ing communities and higher than the state
average. East Chicago’s 2005
Indiana during the same ti d a murder rate of 5.7 per 100,000.

officers on the street, es y on weekends, and using technology to quickly address

emergency situations and to screen criminals.

The department’s administration consists of a police chief, a deputy chief, and a commander of
the uniform division. The police department is divided into three divisions: Criminal
Investigation Division {CID), Service Division, and the Patrol Division. The CID consists of the
adult detective bureau, the juvenile detective bureau, and the gang and narcotic unit. The
Criminal Investigation Unit is headed by the Deputy Chief, who reports directly to the chief of
police. The Deputy Chief of Police oversees all criminal investigations.

The Service Division consists of the Records Division, the Communication Center, the Evidence
and Property Division, the Public Relations Division, the Detention Division and the Information
Technology Division.
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The Uniform Division, headed by the Patrol Commander consists of Uniform Patrol Officers and
the Traffic Division.

The East Chicago Fire Department is dedicated to safely respond, act and mitigate any threat to
the safety and will being of the citizens of the City of East Chicago and those within our service
area.

High quality emergency medical care is not defined solely in terms of life saving interventions
for critically ill or injured patients. High quality emergency medical care is defined by the
decisions made on each and every patient encounter. The challenge EMS provider’s face is to
make important, sometimes critical decisions with a limited amount of information. On
occasion, East Chicago Fire department EMS personnel are called upon solely for their opinion

as EMS professionals.

The highly educated EMS personnel of the Fire De ursue excellence in their

profession by combining the benefits of medical scie f compassionate care. In
all cases, potential patients are approached with nalism and concern for

their well-being.

ECFD EMS is developing a continuous co
outcome measures. In addition her ocutcomes such as disease, disability,

discomfort, dissatisfaction, a d be utilized for evaluation. This enables

staffing assignments; disci ry action; complaint disposition; fiscal management; and

compliance with all bulletins, oﬂrders, policy and procedures.

How were these needs determined?

Needs were determined from public input, interviews with City staff, and from the City of East
Chicago’s Comprehensive Plan.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

introduction

All residential properties by number of units

1-unit detached structure 5,168 41%
1-unit, attached structure 691 5%
2-4 units 4,436 35%
5-19 units 1,859 15%
20 or more units 447 4%
Mobile Home, boat, RV, van, etc 71 1%

Table 24 — Residential Properties by Unit
Data Source:  2006-2010 ACS

Unit Size by Tenure

No bedroom

1 bedroom

2 bedrooms

3 or more bedrooms

2006-2010 AC

Data Source:
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

introduction

Cost of Housing

70,400
337 512 52%

Table 26 — Cost of Housing
Data Source: 2000 Census (Base Year), 2006-2010 ACS (Most Recent Year)

Less than $500 2,614 49.2%
$500-999 50.8%
$1,000-1,499 0.0%
$1,500-1,999 0.0%
$2,000 or more

Data Source:  2006-2010 ACS

Housing Affordability

30% HAMFI 1,035
50% HAMFI 2,655 760
80% HAMFI 4,785 1,810
100% HAMFI No Data

Table 28 — Housing Affordabili
Data Source:  2006-2010 CHAS

Monthly Rent

471 636
471 636 792 992 1,058
471 620 743 859 958
Table 29 — Monthly Rent

Data Source:  HUD FMR and HOME Rents
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

Area Median Rent for a 2 Bedroom apartment is $650 per month. The Area Median Rent is
significantly (18%) below the Fair Market Rent for the City of East Chicago. The discrepancy
between AMR and FMR demonstrates that there is an excess supply of rental units in the City of
East Chicago. Historically, East Chicago’s housing stock was comprised of a large number of two
and three unit attached structures that were used as worker housing. As the City experienced
significant population declines, from the loss of industry, the housing supply far exceeded the
market demand for rental housing. Further development of affordable housing rentals will
continue to increase the supply of rental housing that exceeds demand.

Discussion

Not Applicable.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

introduction

Definitions

Condition of Units

With one selected Condition 1,576 36% 2,730 51% '
With two selected Conditions 59 1% 256 5%
With three selected Conditions 0 0% 42 1%
With four selected Conditions 0 0% 0 0%

No selected Conditions

Data Source:  2006-2010 ACS

Year Unit Built

2000 or later

Table 30 - Condition of

1980-1999

1950-1979

10%

35%

Before 1950

2006-2010 CH

Data Source:

Risk of Lead-Based Paint Hazard

isk of Lead-Based Paint

Data Source:  2006-2010 ACS (Total Units) 2006-2010 CHAS (Units with Children present)
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MA-25 Public and Assisted Housing — 91.210(b)

introduction

Totals Number of Units

ome Transition
gram Type

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Fiv
Table 33 — Total Nu

Data Source:  PIC (PIH Information Center)

Describe the supply of public housing developm:

e James Hunter Senior Building , Pulaski Street and targets seniors (Hunter and Nicosia Buildings have 316 1-
bedroom units combined)

e John B. Nicosia Senior Building - locat 720 Railroad Avenue and targets seniors (Hunter and Nicosia Buildings have 316
1-bedroom units combined)

e West Calumet Complex - located at 4701 Larkspur Street and is open to all residents (West Calumet has 346 units ranging

from 1 to 5-bedroom units)

Scattered Site Section 8 Housing Choice Voucher Program (146 units ranging from 1 to 5-bedroom units)
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Public Housing Condition

Table 34 - Public Housing Condition

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

The East Chicago Housing Authority offers a number of progra o assist the families residing

in public housing in the City of East Chicago. The ECHA sup the 151st Community Center

that offers activities, programs, and meeting space for puk using residents. Some of the

adults, examples include basketball, billis
aerobics.

The ECHA supports the Famil
independent from government ufficiency program has a staff of two that

assist residents to ident nd attainable goals. The 151st Community Center offers

weekly community

apprenticeship prog Build is also offered. Additionally, ECHA supports monthly

meetings that are h Resident Council and with the neighborhood watch

organization, T.0.C.B. (Tak Community Back).

Discussion:

The East Chicago Housing Authority (ECHA) aims to address the needs of extremely low-income,
very low-income, and low-income residents of the City of East Chicago. ECHA assists individuals
and families through its Public Housing communities and Section 8 Housing Choice Voucher
program. The Housing Authority promotes homeownership in scattered site housing through its
Self-Sufficiency Program.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

introduction

Economic Development Market Analysis

Business Activity

Data Source:  2006-2010 ACS (Workers), 2010 Longitudinal Employer-Household Dynamics (Jobs)

Agriculture, Mining, Oil & Gas Extraction

Arts, Entertainment, Accommodations 17 -8
Construction 4 -1
Education and Health Care Services 2,399 20 11 -8
Finance, Insurance, and Real Estate 229 5 1 -4
Information 11 0 -1
Manufacturing 12,978 15 62 47
Other Services 391 3 2 -2
Professional, Scientific, Management Services 22 135 1 -3
Public Administration 11 0 0 0 0
Retail Trade 1,068 314 13 2 -12
Transportation and Warehousing 388 519 5 2 -2
Wholesale Trade 4
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Labor Force

11,523
10,114
12.23
19.11
7.32

Table 36 - Labor Force

Data Source:  2006-2010 ACS

Data Source:  2006-2010 ACS

Travel Time

< 30 Minutes
30-59 Minutes
60 or More Minutes

2,093 21%

Table 38 - Travel Time

Data Source:  2006-2010 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Table 39 - Educational Attainment by Employment Status

Data Source:  2006-2010 ACS
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Educational Attainment by Age

Table 40 - Educational Attainment by A

Data Source: 2006-2010 ACS

Educational Attainment — Median Earnings in the Pas

in the Past 12 Months
Data Source:  2006-2010 ACS
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

N/A
Table 42 - Geographic Priority Areas
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

The “Vision” of the Five Year Consolidated Plan is to serve as a consolidated planning
document, an application, and a strategic plan for the City of East Chicago, Indiana. The

following priorities and goals have been identified to address the needs of the City and its
residents for the period of FY 2014 through FY 2018:

Housing Strategy -

Priority Need: There is a need for additional affordable, decent, safe, and sanitary housing for
homebuyers, homeowners, and renters.

Goals:

Priority Need: There is a rigg. ousing opportunities for homeless persons and persons at-
risk of becoming homeless.

Goals:

HO-1 Support the Continuum of Care's efforts to provide emergency shelter, transitional
housing, and permanent housing.

HQO-2 Assist providers in the operation of housing and support services for the homeless and
persons at-risk of becoming homeless.

Other Special Needs Strategy -

Priority Need: There is a need for housing opportunities, services, and facilities for persons with
special needs.
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Goals:

SN-1 Promote housing opportunities and accommodations for the elderly, persons with
disabilities, and persons with other special needs.

SN-2 Increase the supply of housing for the eiderly, persons with disabilities, and persons with
other special needs through rehabilitation and new construction.

SN-3 Support social services, programs, and facilities for the elderly, persons with disabilities,
and persons with other special needs.

Community Development Strategy -

Priority Need: There is a need to improve the community fi€ilities, infrastructure, public

services, and the quality of life in the City of East Chicago.
Goals:

CD-1 Improve the City's public facilities and infi through rehabilitation and new
construction.

CD-2 Improve the physical, visual, and ha

infrastructure.
CD-3 Improve and increase pubh ; ms for youth, the elderly and the disabled
including recreational program [& tl social/welfare programs throughout the City.

CD-4 Remove and cor

Economic Developme

Priority Need: There is a n Lo increase employment, self-sufficiency, educational training,

and empowerment for residen;cs of the City of East Chicago.

Goals:

ED-1 Support and encourage new job creation, job retention, and job training opportunities.
ED-2 Support business and commercial growth through expansion and new development.

ED-3 Plan and promote the development and redevelopment of vacant commercial and
industrial sites.

Administration, Planning, and Management Strategy -
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Priority Need: There is a continuing need for planning, administration, management, and
oversight of federal, state, and local funded programs.

Goals:

AM-1 Provide program management and oversight for the successful administration of federal,
state, and local funded programs.

AM-2 Provide planning services for special studies, environmental clearance, fair housing, and
compliance with all federal, state, and local laws and regulations.
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction

The City of East Chicago is receiving $1,548,325 from CDBG funds, CDBG Program Income, HOME funds, and HOME Program Income for the FY
2014 program year. The program year goes from July 1, 2014 through June 30, 2015. These funds will be used to address the following priority
needs: Housing; Homeless; Other Special Needs; Community Development; Economic Development; and Administration, Planning, and
Management. The accomplishments of these projects/activities will be reported in the FY 28514 Consolidated Annual Performance and Evaluation
Report (CAPER).

Anticipated Resources

federal Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public Services

funded based on preliminary
estimates of CDBG allocations.
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public
federal

projects/activities were funde
based on preliminary estimates of
HOME allocations.

Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

Explain how federal funds will leverage those ad
matching requirements will be satisfied

The City of East Chicago is eligible to recei

rivate, state and local funds), including a description of how

is program year from the following Federal, State, County, and Private Organizations:

iana Housing and Community Development Authority administers this program. The
5 and developers of qualified low-income rental housing. These tax credits provide
ble housing. Costs eligible under the program include acquisition, construction and

Low-Income Housing Tax Credits (LIH¥
program provides federal tax credits to
incentives for private investment in affo
rehabilitation.

Federal Home Loan Bank — Affordable Housing Program (FHLB AHP) — Loans are given for capital costs associated with affordable
housing projects for low-income persons. A member lending institution is able to access funds as a sponsor for affordable housing
development.

Regional Development Authority (RDA) Funds — This regional agency will provide funding for a variety of transportation, infrastructure
and lakefront redevelopment projects. The City has previously received funds from the agency.
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e North Township Trustee — This agency provides a variety of services for low-income families. These include utility payments, emergency
housing, medical payments, hospitalization payments, and others to assist those who are financially distressed. The program is funded
through Lake County.

e East Chicago Urban Enterprise Association {UEA) This association established by state and municipal designation, coordinates enterprise
zone activities. The East Chicago UEA initiates economic development programs which meet the needs of Zone residents and businesses
by utilizing tax incentives. These include: Economic Development Fund, Homeownership, Interest Credit on loans, Investment Cost
Credit, Employment Expense Credit, Homeownership Rehabilitation, and others.

e Indiana Department of Mental Health and Title XX — The Title XX program prg s funds for a variety of Social Service programs such

as nutrition, and others including HIV/AIDS and related outreach services.

¢ Indiana Family and Social Services Admin. Block Grant Program (Titl
and educational services, victims of domestic violence, and hom ividuals. The fifogram also provides childcare for school-age
children and free lunch and snacks for youth

If appropriate, describe publically owned land or property lo
identified in the plan

in the jurisdiction that may be used to address the needs

Not Applicable.

Discussion

Not Applicable.
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SP-45 Goals Summary — 91.215(a){4)

Goals Summary Information

1. HS-1 2014 | 2018 Affordable Housing N/A Housing Strategy (HS) CDBG: $848,675 Homeowner Housing Rehabilitation
HOME: $171,070 Other
2. HS-2 2014 | 2018 Affordable Housing N/A Housing Strategy (H; CDBG: $3,000 Homeowner Housing Added
3. HS-3 2014 | 2018 Affordable Housing N/A Housing Strateg CDBG: $16,000 Homeowner Housing Added
4. HS-4 2014 | 2018 Affordable Housing N/A Housing Strategy (HS) HOME: $47,608 Homeowner Housing Added
Homeowner Housing Rehabilitation
5. HS-5 2014 | 2018 Affordable Housing N/A
6. HO-1 2014 | 2018 Homeless N/A CDBG: $17,000 Public service activities for
Low/Moderate Income Housing
Benefit
7. HO-2 2014 | 2018 Homeless CDBG: $22,000 Public service activities for
Low/Moderate income Housing
Benefit
8. SN-1 2014 | 2018 | Non-Homeless Special
Needs
9. SN-2 2014 | 2018 | Non-Homeless Special : Special Needs
Needs Strategy (SN)
10. SN-3 2014 | 2018 | Non-Homeles Other Special Needs
Neg Strategy (SN)
11. CD-1 2014 | 2018 Non- N/A Community Development
Commun Strategy (CD)
Developme
12. CD-2 2014 | 2018 Non-Housing N/A Community Development
Community Strategy (CD)
Development
13. CD-3 2014 | 2018 Non-Housing N/A Community Development | CDBG: $138,000 Public service activities for
Community Strategy (CD) Low/Moderate Income Housing
Development Benefit
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14,

CD-4

2014

2018

Non-Housing
Community
Development

N/A Community Development

Strategy (CD)

15.

ED-1

2014

2018

Non-Housing
Community
Development

N/A Economic Development

Strategy (ED)

16.

ED-2

2014

2018

Non-Housing
Community
Development

N/A Economic Development

Strategy (ED)

17.

ED-3

2014

2018

Non-Housing
Community
Development

N/A Economic Develop

Strategy (ED)

18.

AM-1

2014

2018

Non-Housing
Community
Development

N/A

G: $261,168

HOME: $23,804

Other

19.

AM-2

2014

2018

Non-Housing
Community
Development

N/A

Goal Descriptions

Increase the supply

Assist lower-income homebuyers to purchase a home through housing counseling, down payment and closing cost
assistance.

g housing stock in the community, including emergency repairs and handicap

r occupied housing units.

Improve the supply of affordable rental housing units and provide rental assistance.
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Promote fair housing through education and information.

afety, programs for youth, the elderly and the disabled including recreational
ial/welf th hout the Cit

Remove and correct slum and blighting conditions throughout the City.

upport business and commercial growth through expansion and new development.
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Plan and promote the development and redevelopment of vacant commercial and industrial sites.

, state, an

rovide program management and oversight for the successful administration of federa
programs

Provide planning services for special studies, environmental clgarance, fair housing, and compliance with all

federal, state, and local laws and regulations.

OMB Control No: 2506-0117 {exp. 07/31/2015) 56



EPA-R5-2019-001939_ED_002585_00006246

FY 2014-2018 Five Year Consolidated Plan City of East Chicago, IN

SP-50 Public Housing Accessibility and Involvement - 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Five (5) units in the John B. Nicosia Senior Building were rehabilitated in 2011 to be fully
accessibility for disabled residents.

Activities to Increase Resident Involvements

The ECHA offers its tenants more than just affordable housing, they provide a variety of social,
educational, and recreational activities including operating a y center. The activities they
offer include: employment training, “Teen Seen,” “Voices nst Smokers,” GED Program,
Boy’s and Girl's Scouts program, “Friends of Amigo,” com sses, referrals to Robertson
Day Care Center, and checking and bookkeeping for g rkers. ECHA’s Capital Fund
Program is aimed to improve the overall managem

the market demand.

In an effort to address the needs of public I
he Resident Advisory Board (RAB),
where they can participate in all a ' ment and the decision making process. The
inate themselves for the Resident Advisory
tandin A. ECHA also provides a variety of activities
nership among its residents.

Board as long as they are in go6i
aimed at self-sufficiency

The East Chicago Housing srity is not classified as “troubled” by HUD and is performing

satisfactorily according to HUD guidelines and standards.

Plan to remove the ‘troubled’ designation

Not Applicable.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The following impediments to fair housing choice and recommendations are presented to assist
the City of East Chicago to affirmatively further fair housing in the community. Below is a list of
impediments and goals that were developed as part of the City’s FY 2014-2018 Consolidated
Plan and FY 2014 Annual Action Plan.

e Impediment 1: Need for a Regional Approach to Affirmatively Furthering Fair Housing.
The housing, racial and socio-economic data from the U.S. Census of 2010, as well as the
amount of subsidized housing in the City of East Chicago, illustrates that there is a
concentration of low- and moderate-income persons, minorities, and Hispanics living in
the City of East Chicago as compared to Lake County, | , as a whole.

surance Practices. The Home
disparity between the
e applicants and those

e Impediment 2: Need to Analyze Private Lendin
Mortgage Disclosure Act (HMDA) data sugge
approval rates of home mortgage loans o

e Impediment 3: There Is a Lack
continues to reduce the amount of
which reduces the allocati
limited financial resource

fent communities, thus putting a strain on
ing crisis and increased unemployment.

e [Impediment 4: Promo
need to educate
community aw,
income resid:

e Impediment 5:
Ordinance appears utdated and needs to be revised. The City should review and
revise sections of its ing ordinance to bring it into compliance with the Fair Housing
Act. Other municipal policies and ordinances need to be reviewed and revised if
necessary, in order to affirmatively further fair housing.

e Impediment 6: There Is a Continuing Need for Affordable Housing That is For Sale. The
median value and cost to purchase and maintain a single family home in the City of East
Chicago that is decent, safe, and sound, has increased significantly to over $100,000,
and it is even higher in Lake County, which limits the choice of housing for lower income
households to impacted areas within the City of East Chicago.

e Impediment 7: There Is a Continuing Need for Accessible Housing Units That Are For-
Sale or Rent. As an older built-up urban environment, there is a lack of accessible
housing units and developable sites in the City of East Chicago, since 73% of the
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municipality’s housing units were built prior to 1959 and do not have accessibility
features.

o Impediment 8: There Is a Need to Redevelop Vacant Sites and Buildings Throughout
the City. There are large vacant portions of land throughout the City that need to be
redeveloped, and vacant buildings that are a blighting influence on the surrounding
area, and some sites are contaminated and need to be remediated.

e Impediment 9: There is a Need to Improve the Economic Stability of Families and
Reduce the Number of Families Living In Poverty. There is a large percentage of the
civilian workforce that does not have a high school diploma and who do not possess the
skills needed for higher paying jobs.

Strategy to Remove or Ameliorate the Barriers to Affordable sing

or ameliorate barriers to

matively Furthering Fair Housing.

The strategies to meet this goal inc
- 1-A: Establish a Fair Housing Re
fair housing in Lake Coupggawith ré
Chicago, the City of H

e (FHRTF) to affirmatively further
sentatives from Lake County, the City of East
ity of Gary, and the surrounding communities of

flville, the U.S. Department of Housing and
| Fair Housing agencies, the local Housing

titlement jurisdictions: East Chicago, Hammond and
and cooperate in promoting fair housing activities in the
ities.

Gary shou
region and th

e Impediment 2: Need to Analyze Private Lending and Insurance Practices.

The strategies to meet this goal include:

- 2-A: The City should undertake or contract with an outside independent agency or
firm to conduct an in depth review of the mortgage lending practices of the local
banks and financial institutions.

- 2-B: Testing should be performed by an outside independent agency to determine if
any patterns of discrimination are present in home mortgage lending practices and
insurance underwriting of properties located in lower income areas of the
municipality.
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- 2-C: If Federal and State funding becomes available, a higher rate of public financial
assistance should be provided to potential homebuyers in lower income
neighborhoods to improve the loan to value ratio, so that private lenders will
increase the number of loans made in these areas.

¢ Impediment 3: There Is a Lack of Financial Resources.

The strategies to meet this goal include:

-~ 3-A: Contact the Congressmen and Senator from Northwest Indiana to increase the
appropriations for the CDBG and HOME programs.

- 3-B: Encourage and support non-profit housing agencies to apply for funding for
housing from Federal, state, and private foundatiop resources to promote and
develop affordable housing in the City of East Chica

sibilities to affirmatively further fair housing.

- 4-C: Include mynicipality’s website that will provide information on Fair
reghts, and who to contact in cases of suspected housing
discriminatie

- 4-D: Contract it outside independent Fair Housing Agency to provide testing
services, referrals;sand assistance in identifying Fair Housing issues and conditions
that may exist in the City.

e Impediment 5: Need to Address Public Policies and Regulations.

The strategies to meet this goal include:

- 5-A: The City in its review and revisions to the Zoning Ordinance should change the
definition of the word “Family” to permit six (6) or less disabled persons to live
together and be considered as a single family unit. Other definitions should also be
added to the Zoning Ordinance, such as: “Accessibility”, “Americans with Disability
Act (ADA)”, “Community Living Arrangement”, “Disability” (Disabled or Handicapped
Person), “Fair Housing Act”, “Group Home”, “Handicap”, “Section 504 Rehabilitation
Act”, and “Visitability”.
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- 5-B: The City should review and consider expanding locations where group homes
are permitted. Presently, group homes are only permitted in the “R-3” and “R-4”
Multiple-Dwelling Districts. These are areas that appear to be impacted, with the
highest percentage of minority concentration and over 60% low- and moderate-
income households. If the definition of “family” was revised, disabled persons could
live together in a “R-1" Single-family District. Group homes need to be located
throughout Lake County and this need should be brought to the attention of the
Lake County Planning Commission to address on a countywide basis.

¢ Impediment 6: There Is a Continuing Need for Affordable Housing That is For Sale.

The strategies to meet this goal include:

- 6-A: Continue to support and encourage plans fro
non-profit housing providers to develop and con
is for-sale in all areas of the City.

both private developers and
t new affordable housing that

- 6-B: Continue to support and encourage
existing housing units to become dece.

er income households to become

ducation and training programs to improve
2 opportunities for lower income households

The strategies to me&gdhis goal include:

- 7-A: Continue the on-going programs to increase the amount of accessible housing
through the rehabilitation of the existing housing stock by providing low-interest
loans or grants to homeowners and landlords who will make handicap
improvements, and reasonable accommodations and who are willing keep their
rents affordable.

- 7-B: Increase the amount of accessible housing through new construction of
handicap units that are accessible and visitable through financial or development
incentives on available vacant and developable land in the City.

- 7-C: Continue to enforce the ADA and fair housing requirements for landlords to
make “reasonable accommodations and modifications” for their rental properties so
they are accessible to tenants who have a disability.
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- 7-D: Continue to provide financial assistance to elderly homeowners in East Chicago
to make accessibility improvements to their properties in order for these residents
to remain in their own homes.

¢ Impediment 8: There Is a Need to Redevelop Vacant Sites and Buildings Throughout
the City.

The strategies to meet this goal include:

~ 8-A: Continue to work with HUD and EPA on the Sustainable Communities Plan for
the environmental clean-up of the Calumet Neighborhoods to develop new housing
opportunities.

- 8-B: Market the vacant sites in the Harbor NRSA and provide development
incentives for private non-profit corporations to dev new housing.

- 8-C: Support and promote the acquisition-rehabilifition-resale of vacant residential
structures for income eligible homebuyers.

The strategies to meet this goal incle

- 9-A: The City should partner wit
job training and educatig
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SP-80 Monitoring — 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The Department of Redevelopment maintains the lead responsibility for monitoring the CDBG
and HOME programs. The Department has established procedures for monitoring of program
activities, as well as having a policies and procedures manual aimed at streamlining the
rehabilitation process. The policies and procedures outlined in the manual mandate compliance
and timely implementation of the projects by all sub-recipients.

The monitoring procedures are primarily driven by two major agiwities, which include:

e Detailed evaluation of all proposals for complia
Annual Action Plan.

strategies set forth in the

e Execution of a grant agreement which
activities to be carried out by the sub-recip
performance goals and reporting requi

ogram objectives, and
schedule for completion, expected

thare the standards and procedures set
and technical assistance publications. The
screening applicants for income eligibility,
to on-site inspection of properties under

The monitoring standards and procedures thit
forth in HUD monitoring handbookszzguide

rehabilitation. The City also mo
timely disbursement :

Department of Red ing the desk review if any questions come up, then an on-
site monitoring take e. In addition, agencies are monitored on a random basis, after a desk
review. In addition, CD nds are not used for direct payroll of sub-recipients staff,

instead it is reserved for praggiim or project costs. During this program year, the City plans to
do on-site monitoring of at least half of its sub-recipients. This would be potentially 3 to 4
agencies. During the desk review something comes up, or if a new sub-recipient is funded, or if
there is some concerns on how an agency is running the program, then the City will monitor the
agency during that program vyear.

Another objective of the monitoring procedure is to achieve the goals identified in the Plan. The
City achieves this objective by annual review of all of its programs funded in the previous year
and detail analysis of sub-recipients’ performance. In all these efforts, the City requires
performance reports from all of its funded agencies. The City reviews these reports on a regular
basis and provides technical assistance where needed to assure compliance.

During this program vyear, the City of East Chicago Department of Redevelopment will perform
an annual inspection of all the housing units it owns. In addition, if there is a request for a
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repair by a tenant, then the Redevelopment Department will inspect the unit as often as
needed. Every time the tenant occupancy changes, the unit will be inspected.
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Expected Resources

AP-15 Expected Resources - 91.220(c){(1,2)

introduction

The City of East Chicago is receiving $1,548,325 from CDBG funds, CDBG Program Inco {OME funds, and HOME Program Income for the FY
2014 program year. The program year goes from July 1, 2014 through June 30, 2015 se funds will be used to address the following priority
needs: Housing; Homeless; Other Special Needs; Community Development; Egifiomig:Development; and Administration, Planning, and
Management. The accomplishments of these projects/activities will be reporte the FY 2 onsolidated Annual Performance and Evaluation

Report (CAPER).

Anticipated Resources

CDBG public- | Acquisition “I8HRA 20,000 S0 $1,305,843 S0 14 projects/activities were
federal Admin and funded based on preliminary
Planning estimates of CDBG allocations.
Economic
Development
Housing

Public
Improvements
Public Services
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public
federal Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

projects/activities were funde
based on preliminary estimates of
HOME allocations.

Explain how federal funds will leverage those ad rivate, state and local funds), including a description of how

matching requirements will be satisfied

The City of East Chicago is eligible to receivg is program year from the following Federal, State, County, and Private Organizations:

iana Housing and Community Development Authority administers this program. The
and developers of qualified low-income rental housing. These tax credits provide
ble housing. Costs eligible under the program include acquisition, construction and

¢ Low-Income Housing Tax Credits {LIH%
program provides federal tax credits ‘
incentives for private investment in affo
rehabilitation.

e Federal Home Loan Bank — Affordable Housing Program (FHLB AHP) — Loans are given for capital costs associated with affordable
housing projects for low-income persons. A member lending institution is able to access funds as a sponsor for affordable housing
development.

e Regional Development Authority (RDA) Funds — This regional agency will provide funding for a variety of transportation, infrastructure
and lakefront redevelopment projects. The City has previously received funds from the agency.
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e North Township Trustee — This agency provides a variety of services for low-income families. These include utility payments, emergency
housing, medical payments, hospitalization payments, and others to assist those who are financially distressed. The program is funded
through Lake County.

e East Chicago Urban Enterprise Association {UEA) This association established by state and municipal designation, coordinates enterprise
zone activities. The East Chicago UEA initiates economic development programs which meet the needs of Zone residents and businesses
by utilizing tax incentives. These include: Economic Development Fund, Homeownership, Interest Credit on loans, Investment Cost
Credit, Employment Expense Credit, Homeownership Rehabilitation, and others.

e Indiana Department of Mental Health and Title XX — The Title XX program prg s funds for a variety of Social Service programs such

as nutrition, and others including HIV/AIDS and related outreach services.

and educational services, victims of domestic violence, and hom ividuals. The fifbgram also provides childcare for school-age
children and free lunch and snacks for youth.

If appropriate, describe publically owned land or property logal ithi jurisdiction that may be used to address the needs
identified in the plan

Not Applicable.

Discussion

Not Applicable.

OMB Control No: 2506-0117 {exp. 07/31/2015) 67



EPA-R5-2019-001939_ED_002585_00006246

FY 2014-2018 Five Year Consolidated Plan City of East Chicago, IN

Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

BG: $848,675 Homeowner Housing Rehabilitation
HOME: $171,070 Other

Affordable Housing

2. HS-2 2014 | 2018 Affordable Housing N/A CDBG: $3,000 Homeowner Housing Added

3. HS-3 2014 | 2018 Affordable Housing N/A CDBG: $16,000 Homeowner Housing Added

4, HS-4 2014 | 2018 Affordable Housing N/A HOME: $47,608 Homeowner Housing Added
Homeowner Housing Rehabilitation

5. HS-5 2014 | 2018 Affordable Housing

less Strategy (HO) CDBG: 17,000 Public service activities for

6. HO-1 2014 | 2018 Homeless
Low/Moderate Income Housing
Benefit
7. HO-2 2014 | 2018 Homeless ‘Homeless Strategy (HO) CDBG: $22,000 Public service activities for
Low/Moderate Income Housing
Benefit
8. SN-1 2014 | 2018 | Non-Hom Other Special Needs
Strategy (SN)
9. SN-2 2014 | 2018 | Non-Homeles ori Other Special Needs
Strategy (SN)
10. SN-3 2014 | 2018 | Non-Homeless Spec N/A Other Special Needs
Needs Strategy (SN)
11. CD-1 2014 | 2018 Non-Housing N/A Community Development
Community Strategy (CD)
Development

OMB Control No: 2506-0117 {exp. 07/31/2015) 68



FY 2014-2018 Five Year Consolidated Plan

EPA-R5-2019-001939_ED_002585_00006246

City of East Chicago, IN

12. cD-2 2014 | 2018 Non-Housing N/A Community Development
Community Strategy (CD)
Development
13. CD-3 2014 | 2018 Non-Housing N/A Community Development | CDBG: $138,000 Public service activities for
Community Strategy (CD) Low/Moderate Income Housing
Development Benefit
14. CD-4 2014 | 2018 Non-Housing N/A Community Development
Community Strategy (CD)
Development
15. ED-1 2014 | 2018 Non-Housing N/A Economic Develop!
Community Strategy (ED)
Development
16. ED-2 2014 | 2018 Non-Housing N/A Econom
Community Strate,
Development
17. ED-3 2014 | 2018 Non-Housing N/A
Community
Development
18. AM-1 2014 | 2018 Non-Housing N/A tratfan’Planning, | CDBG: $261,168 Other
Community lanagement HOME: §23,804
Development gy (AM)
19. AM-2 2014 | 2018 Non-Housing tration, Planning,
Community ‘g Management
Developme] Strategy (AM)

46 — Goals Summary
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Goal Descriptions

Conserve and rehabilitate the existing housing stock in the community, including emergency repairs and handicap

ssist providers in the opé d support services for the homeless and persons at-risk of becoming
homeless

Promote hou¥ 1ies and accommodations for the elderly, persons with disabilities, and persons with
ther special

Increase the supply of housing for the elderly, persons with disabilities, and persons with other special needs
through rehabilitation and new construction.

Support social services, programs, and facilities for the elderly, persons with disabilities, and persons with other

special needs.

Improve the City's public facilities and infrastructure through rehabilitation and new construction.
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Improve the physical, visual, and handicapped accessibility of community facilities and infrastructure.

mprove and increase public safety, programs for yout including recreationa
programs, city services, and social/welfare programs throughout the City

Remove and correct slum and blighting conditions througho

Support and encourage new job creation, job retentio fraining opportunities.

Support business and commercial growth throu

Plan and promote the development and redevel6 nt of vacant commercial and industrial sites.

Provide program management and ov ssful administration of federal, state, and local funded
programs.

Provide planning service i nvironmental clearance, fair housing, and compliance with all

federal, state, and local
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Projects

AP-35 Projects — 91.220(d)

introduction

Listed below are the FY 2014 CDBG and HOME activities for the City of East Chicago.

Projects

Single Family Rehabilitation

Public Services
Administration

4. Affordable Housing Program
Table 47 — Project Information

WM

Describe the reasons for allocation priorities and an stacles to at

needs

essing underserved

The City of East Chicago will allocate its CDBG
population is over 51% low- and moderate;j
that are budgeted for those activities
persons. The following guidelines for allocat

to those geographic areas whose
st 70% of all the City’s CDBG funds

moderate-income statu
e The public facilitie
tract/block gro
clientele is ov

re either located in a low- and moderate-income census

and moderate-income service area benefit, or the

oderate-income.

plition of structures are either located in low- and

racts/block groups or these activities are eligible by
prevention or elim f slum and blight on a spot basis or area basis.

e Acquisition and assembifage of sites for the construction and development of affordable
housing will be for low- and moderate-income persons.

e The housing activities have an income eligibility criterion; therefore the income
requirement targets the funds to low- and moderate-income households throughout
the City.

e Economic development projects will either be located in a low- and moderate-income
census tract/block group, a poverty tract greater than 20%, part of a redevelopment
plan, or making 51% of the jobs available to low- and moderate-income population.

The proposed activities under the FY 2014 CDBG Program Year are located in areas with the
highest percentages of low- and moderate-income persons and those block groups with a
percentage of minority persons above the average for the City of East Chicago.

Despite efforts made by the City and social service providers, a number of significant obstacles
to meeting underserved needs remain. With funding resources being scarce, funding becomes
the greatest obstacle for the City of East Chicago to meet its underserved needs. Insufficient
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funding lessens the ability to fund many worthwhile public service programs, activities, and
agencies. The City through planning efforts will use its limited resources to address the City of
East Chicago’s greatest needs and improve the quality of life for its residents. The follow
obstacles need to be overcome in order to meet underserved needs:

Lack of decent, sound, affordable owner and renter occupied housing
High cost of rehabilitation

Aging in place population who needs accessibility improvements
Need major rehabilitation of the City’s aging housing stock

The increasing number of vacant and abandoned properties

High unemployment rate and loss of household income

Difficulty in obtaining bank mortgages
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AP-38 Project Summary

Project Summary Information

| Housing Strategy (H)
| CDBG: $848,675

administration of the residential repai
e Residential Repair Program {CDBG) -
housing to repair their homeg, This pr
accessible ramp loan program st

sed to assist owners of existing single family owner occupied
includes the emergency repair loan program and the

median income.
Residential Repai - Funds will be used to assist existing single family owner occupied
The assistance is determined by the level of need (income eligibility)

nds are used to supplement the CDBG Residential Repair Program to

| Funds will be used for public service activities to benefit low- and moderate-income populations in the City.
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s Boys & Girls Club of NWI (CDBG) - Funds will be used for a portion of the Education & Career
Development Program implemented at the East Chicago Katherine House Boys & Girls Club. Funds will be
used for Junior staff development, education and career program, an on-going core program area of the
Boys & Girls Club.

e City of East Chicago - Senior Programs {(CDBG) — Funds will be used to offer three type of programs for City
Seniors: Seniors on the Move, Live Long and Stay Strong, and Longevity with Creativity Classes.

e City of East Chicago - Summer Youth Employment Program {CDBG) - Funds will be used for wages to
employ young people between the ages of 18 and 2 2¢sart-time during the summer months, while teaching
them valuable job skills. The summer employee ork in various City Departments, including the Parks
and Recreation Department and the Street D t, and will have duties including pool supervisor,
lifeguard, recreation instructor, and labor

s ity of East Chicago — Youth Sports P

ms {CDBG) nds will be used to initiate two new Youth

partment staff to schedule the events, arrange for coaches
and referees, conduct a coach dinate scorekeepers.
e Haven House (CDBG) - Funds i

services are provided free of chat;

assist East Chicago vi he

‘preparation to purchase a home. NWIRA will provide One- on- One Pre-purchase
r families/individuals that would like to purchase a home. NWIRSA will conduct post
purchase worksitp for families/individuals.

e United Neighborhood Organization — Funds will be used for Building Dreams After School Youth Tutoring
Program and the program will help low/low income parents maintain employment and obtain higher
education leading to higher paying jobs.

e We Care from the Heart Social Services {CDBG) - Funds will be used to provide a variety of social and
health care services targeted toward seniors and individuals with physical disabilities. The individuals will
be provided with professional assistance in their homes to maintain physical, mental, emotional, and living
conditions. The activities include monitoring and assistance in the area of access to financial aids and
visitation, and to health services that individuals may need.

¢ Homebuyer Incenfive Program {CDBG) - Funds will be used for the Northwest Indiana Reinvestment

1/2015)  Alliance (NWIRA) to conduct homeownership workshops and one-on-one housing counseling sessions f@b
individuals and families that would like to purchase a home in the City of East Chicago.
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N/A

AM-1 and HS-4

Administration, Planning, and Management Strategy (AM)
Housing Strategy (HS)

CDBG: $261,168
HOME: $35,706

| Funds will be used for administration of the FY 2014 CDBG a

JOME Programs.

e General Administration (CDBG) - Funds will

e  Administrative Reserve (HOME) -
and planning activities of the
HOME Administrative Reserve
the Annual Action Plan and Co

used for the overall coordination, administration,

nds will be used to support the local not-for-profit entity that is a
ization (CHDOQ) in their effort to promote housing development and
ir those families with low- and moderate-income.

Funds will be used for affordable housing programs and activities.
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e Harbor Action Plan {CDBG) - Funds will be used to continue previous year’s efforts for urban renewal
activities and implementation of the Harbor Action Plan. In FY 2013, the Harbor Action Plan is using funds
to acquire additional properties in the area.

e Acquisition and Rehabilitation Program (CDBG) - Funds will be used for acquisition and rehabilitation of
houses in the City for resale to low-income homebuyers.

o Affordable Housing Program (HOME) - The funds will be used to provide assistance for rehabilitation or
construction of owner-occupied single family homes for a low- and moderate-income family. The
assistance will encourage homeownership and invegifient in targeted neighborhoods. The funds will be
used to subsidize rehabilitation or new cons n costs to make the home affordable to eligible
residents.

Table 48 — Project Summary
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ethnic
composition of the City of East Chicago. This information was obtained from the U.S. Census
Bureau American Factfinder website, http://factfinder.census.gov. The 2008-2012 American

Community Survey 5-Year Estimates were used to analyze the social, economic, housing, and
general demographic characteristics of the City of East Chicago. The 5-year estimates are the
most recent data available for the City. The 2010 U.S. Census data is included where possible.

Population:

The key points for the City of East Chicago's population ar

e Between 1980 and 2010, the population de
from 39,786 to 29,698. .
e Since 2000, the population has dropped 8.4%:

ately 25.4%, dropping

is expected to continue.
e The 2010 Census reports the City's ation as

Age:

Median age in Ea
Youth under a

3.6% of the City's population.

@
>
Q.
o
o
w
o
]
L
=
9]
D
s}

5 and 60 account for 29.3% of the population.
Race/Ethnicity:
Racial/ethnical composition of the City of East Chicago from the 2010 U.S. Census:

e 42.9% are Black or African American
e 50.9% are Hispanic
e 355% are White

Income Profile:

The Median Income for a family of four (4) in the Gary, IN HMFA is $63,800 for 2014. The
following is a summary of income statistics for the City of East Chicago:
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e At the time of the 2008-2012 American Community Survey, median household income
in the City of East Chicago was $27,171 which was lower than Lake County (549,315)
and the State of Indiana ($48,374).

e 32.7% of households have earnings received from Social Security income.

e 7.7% of households have earnings received from public assistance.

e 18.8% of households have earnings, received retirement income.

e 56.9% of female-headed households were living in poverty.

e 51.2% of all youth under 18 years of age were living in poverty.

Low/Mod Income Profile:

The low- and moderate-income profile for City of East Chicago is,a measurement of the area's

needs. The City of East Chicago has an overall low- and moder come percentage of 64.6%.

Economic Profile:

The following illustrates the economic profile for
American Community Survey:

e 16.4% of the employed civilian po
professional, or related.

employed.
e 87.0% of wor rel in private wage and salary workers class.
o 1.9% of wor

incorporated bus

sasidered in the self-employed workers in their own not

According to the U.S. Labor Department, the preliminary unemployment rate for the City of
East Chicago in January 2014 was 11.0% compared to a preliminary rate of 8.8% in Lake County,
an actual rate of 6.3% for the State of Indiana in February, 2014, and a national unemployment
rate of 6.7% in February 2014.

Geographic Distribution

N/A

Table 49 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The City of East Chicago will allocate its CDBG funds to those geographic areas whose
population is over 51% low- and moderate-income. At least 70% of all the City's CDBG funds
that are budgeted for those activities will principally benefit low- and moderate-income
persons. The following guidelines for allocating CDBG and HOME funds are used by the City:

e The public services activities are for social service organizations whose clientele are
low-income or in some cases, a limited type of clientele with a presumed low- and
moderate-income status.

e The public facilities activities are either located in a low- and moderate-income census
tract/block group, have a low- and moderate-income service area benefit, or the
clientele is over 51% low- and moderate-income.

e The acquisition and demolition of structures located in low- and

moderate-income census tracts/block groups ies are eligible under the

prevention or elimination of slum and blight ea wide basis.

the City.
e FEconomic developmen
census tract/block group™ te greater than 20%, part of a redevelopment

plan, or will ma s available to low- and moderate-income persons.

The proposed activi Y 2014 CDBG Program Year are located in areas with the

highest percentages o oderate-income persons and those block groups with a
percentage of minority pe bove the average for the City of East Chicago. The following

census tracts and block groups have over 51% low- and moderate-income population:

e (.T.30100, B.G.
o (.T.30200, B.G.
e (.T.30200, B.G.
o (.T.30300, B.G.
e (.T.30300, B.G.
e (.T.30300, B.G.
e (.T.30400, B.G.
e (.T.30400, B.G.
o (.T.30400, B.G.

W N =W N =N
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¢ (.T.30500, B.G.
¢ (.T.30500, B.G.
e (.T.30500,B.G.
e (.T.30600,B.G.
e (.T.30600,B.G.
e (.T.30600, B.G.
e (.T.30700, B.G.
¢ (.T.30700, B.G.
¢ (.T.30800, B.G.
e (.T.30800,B.G.
e (.T.30800,B.G.
e (.T.30900,B.G.
e (.T.31000, B.G.
e (.T.31000, B.G.

N == WON RN R WN R R W

Discussion

The geographic locations and the public benefit DBG and HOME Activities/Projects are

as follows:

e Housing Residential Progra Mod Housing (LMH)

e Housing Rehabilitation P vide
e Residential Repair Program od Housing (LMH)
¢ Boys & Girls Club g Low/Mod Clientele (LMC)

‘ Citywide - Low/Mod Clientele (LMC)

e City of East Chic uth Employment Program - Citywide - Low/Mod Clientele
(LMC)

e  City of East Chicago - Youth Sports Programs- Citywide - Low/Mod Clientele (LMC)

e Haven House - Citywide - Low/Mod Clientele (LMC)

e Indiana Legal Services, Inc. - Citywide - Low/Mod Clientele (LMC)

¢ Northwest Indiana Reinvestment Alliance - Citywide - Low/Mod Housing (LMH)

¢ United Neighborhood Organization - Citywide - Low/Mod Clientele (LMC)

e We Care from the Heart Social Services - Citywide - Low/Mod Clientele (LMC)

¢ Homebuyer Incentive Program - Citywide - Low/Mod Housing (LMH)

e General Administration - Citywide

e Administrative Reserve - Citywide

e CHDO Operating Funds - Citywide - Low/Mod Housing (LMH)

e Affordable Housing Program (CHDO) - Citywide - Low/Mod Housing (LMH)
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

introduction

The City of East Chicago will utilize its CDBG and HOME funds to rehabilitate and to support the
construction of new affordable housing units. The one year goals for affordable housing in the
City of East Chicago for FY 2013 are as follows:

Homeless 0

Non-Homeless 30
Special-Needs

Table 50 - One Year Goals for Affordable Housing by Support Require

Rental Assistance
The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units

Discussion

During this program ye
projects. In addition,
households. All the proje

The City has one project, the Affordable Housing Program (CHDO), funded by HOME funds to develop
one {1) new unit.

The City has two (2) projects, Residential Repair Program (CDBG) and Residential Repair Program
(HOME), to rehabilitate twenty-nine (29) housing units.
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AP-60 Public Housing — 91.220(h)

introduction

The East Chicago Housing Authority (ECHA) aims to address the needs of extremely low-income,
very low-income, and low-income residents of the City of East Chicago. ECHA assists individuals
and families through its Public Housing communities and Section 8 Housing Choice Vouchers.
The Housing Authority promotes homeownership in scattered site housing and through its
Self-Sufficiency Program.

Actions planned during the next year to address the needs to public housing

The following activities and programs will be undertaken durin FY 2013 Program Year that

will address the needs of Public Housing residents:

The Housing Authority of East Chicago received $1,08
FY 2013 allocation. These funds will be used for th

D Capital Fund grant for

e Operations - $217,213.20
e Management Improvements - $217
e Administration - $108,606.60

e Feesand Costs - $95,000.0

e Mod Used for Developm T 424,124
Total: $1,086:066

The Housing Authoi
approximately 193 fa

cago has 534 Section 8 Housing Choice Vouchers, with
waiting list as of March 2013. The Housing Authority has
approximately 454 individ families on the waiting list, although some of the 454 are
double counts since people may be on more than one list. The Housing Authority waiting list
was only opened for one (1) day on April 3, 2013. Only the first 200 pre-applicants were
available. The list is now closed. The Section 8 Housing Choice waiting list has been closed since

June 22, 2012.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The ECHA offers its tenants more than just affordable housing, they provide a variety of social,
educational, and recreational activities including operating a youth center. The activities they
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offer include: employment training, “Teen Seen,” “Voices Against Smokers,” GED Program,
Boy’s and Girl’s Scouts program, “Friends of Amigo,” computer classes, referrals to Robertson
Day Care Center, and checking and bookkeeping for student workers. ECHA’s Capital Fund
Program is aimed to improve the overall management while improving its housing stock. The
Authority recognizes that its long term sustainability will depend on management and meeting
the market demand.

In an effort to address the needs of public housing, the East Chicago Housing Authority (ECHA)
offers its residents opportunities to become involved in the Resident Advisory Board (RAB),
where they can participate in all aspects of management and the decision making process. The
residents nominate the candidates or can self nominate themselves for the Resident Advisory

Board as long as they are in good standing with ECHA. ECHA alsgaprovides a variety of activities

aimed at self-sufficiency and homeownership among its resi

If the PHA is designated as troubled, describe the ma inancial assistance will be

provided or other assistance

The East Chicago Housing Authority is not designate troubled housing authority.

Discussion

None.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

introduction

The main strategy in eliminating chronic homelessness is coordination with the Continuum of
Care Network and implementation of appropriate actions to eliminate homelessness in East
Chicago and Lake County, Indiana. Most of the regional care providers are members of the
Network. These providers offer significant resources, services, and housing opportunities for
the City’s sheltered and unsheltered chronic homeless people. In January 30, 2013 the City
hired We Care from the Heart Social Services to do the Point in Time Survey. A total of 28
homeless persons were surveyed. The breakdown of the homeless population is 16-males and
12-females, 19-black and 4-white, 26-individuals and 2 single parent families, and 3 under age
18.

Describe the jurisdictions one-year goals and actions for reducigg-and ending homelessness

including

The primary goal of the City to end chronic homeles enbure that chronic homeless

people are moving out of homelessness and int d'affordable housing with
appropriate and adequate supportive services. T to achieve this goal consists of
offering flexible services and housing o interventions to address both
structural and personal reasons for chroni ctivities sponsored by the City to

end homelessness include:

e Involvement in the hrough the Continuum of Care Network
collaborative. 4

e Support developm,

e Supportofo . of the existing permanent supportive housing in the
City. ‘

e Support social serviee
enrolling them in apptpriate public benefit programs.

e Support for advocacy, legal representation, and outreach to secure resources for
chronically homeless people to become independent.

e Implementing a county-wide HMIS to collect data about chronically homeless people
and identify housing and services needed. The collected data will also provide direction
to the City in allocating its local resources to better address the homeless needs.

In 2014, the City of East Chicago plans to spend $39,000 in its homeless related activities.

e Haven House ($17,000 in CDBG)
e [ndiana Legal Services, Inc. (522,000 in CDBG)

The City will support and collaborate with other agencies to address the special needs of East
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Chicago residents. The City will assist several families by providing funding for construction of
ramps to make their homes accessible. The Ramp Program is funded through the Residential
Repair Program. This is a loan program which provides up to a $3,500 loan to eligible
homeowners. It is anticipated that up to five families will receive assistance through this
program using FY 2013 funds.

“We Care from the Heart” Social Services provides health care services to the elderly in need of
in-home care. The program will be funded again in FY 2014.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Addressing the emergency shelter and transitional housing s of homeless persons

Under the FY 2014 CDBG Prog
aim to prevent homel

maintain family structuré g Ibeing. The residential repair and loan programs will further
support homeowners with ir needs, particularly emergency repairs, and thus prevent

homelessness.

The Northwest Indiana Continuum of Care provides programs for low-income individuals and
families to avoid becoming homeless, especially those individuals who are being discharged
from publically funded institutions and systems of care. The City of East Chicago is a participant
in the NWI CoC. As a part of the City’s Five Year Consolidated Plan, there is a “Discharge and
Coordination Policy.” The City works with the NWI Indiana Re-entry Partnership, which is the
County coordinating agency for individuals returning from institutions.

The City of East Chicago supports the housing, social service, health care, employment,
education, and youth services for its special needs population through funding for public
services and through the NWI Continuum of Care Network.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Approximately 36.5% of the City of East Chicago’s residents live in poverty, while only 17.4% of
Lake County residents live in poverty and 14.7% of the State of Indiana residents live in poverty.
Female headed households with children are particularly affected by poverty at 68.2%. This
information is from the U.S. Census “2008-2012 ACS Five-Year Estimates.” The City’s goal is to

reduce the extent of poverty by 5%, based on actions the City gan control and through work

with other agencies/organizations.

The City’s anti-poverty strategy is based on attractin businesses and supporting
workforce development including job-training servic
time home buyer program and other homeo
enabling wealth creation in the form of acquiring | estate asset. In addition, the City's
strategy is to provide supportive servicés
objectives for the City are as follows

e Promote workforce develgpr for City residents.
e (reate job opportunitie d the underemployed.

nue to support the regional Continuum of Care with the
e FY 2014 SuperNOFA. The City will continue to support
economic development to previde new job opportunities for unemployed and underemployed

applications for funds uf

persons in the City of East Chicago.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The City of East Chicago continues to work to develop effective policies to prevent discharge
from institutions and health care and foster care facilities that result in homelessness. To this
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end, the City is in the process of developing a local network of City, County, State, and
community-based organizations to cooperate on a set of activities which ensure cross training,
systems integration, and other efforts to improve the reentry of institutionalized individuals
into the community. The primary goal of this effort will be reintegration of ex-offenders and
mental health released patients, and foster care individuals from the criminal justice and
mental health systems back into the community. Another goal will be to prevent episodes of
homelessness and repeated incarceration.

The City anticipates developing policies and programs to coordinate reentry activities in
partnership with Northwest Indiana Reentry Partnership (NIRP) over the next two years. NIRP is
the coordinating agency in Lake County for individuals returning from institutions. NIRP is the
receiving agency of funds through the Offender Reentry Community Assistance (ORCA). The

Potential partners at this point are the Department
Police Department, Tri-City Mental Health, Workf

Discussion

None.
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AP-75 Barriers to affordable housing — 91.220(j)

introduction:

The following impediments to fair housing choice and recommendations are presented to assist
the City of East Chicago to affirmatively further fair housing in the community. Below is a list of
impediments and goals that were developed as part of the City’s FY 2014-2018 Consolidated
Plan and FY 2014 Annual Action Plan.

¢ Impediment 1: Need for a Regional Approach to Affirmatively Furthering Fair Housing.

The housing, racial and socio-economic data from the U.S. Census of 2010, as well as the

amount of subsidized housing in the City of East Chicggo, illustrates that there is a

concentration of low- and moderate-income person orities, and Hispanics living in

the City of East Chicago as compared to Lake Cou as a whole.

Goal: Provide housing and economic develg ortunities for low- and moderate-

income persons and the protected classes nd work in the Northwest Region of
Indiana.

e Impediment 2: Need to Analyze Priva ding and Insurance Practices.

The Home Mortgage WDA) data suggests that there is a disparity

between the app home mortgage loans originated from white applicants
and those origj rity applicants, and furthermore, there could to be
discriminatio obtaining home?insurance quotes for persons living in lower income
areas. ‘
Goal: Approval rates for all originated home mortgage loans and homeowner
insurance will be fair, unbiased and equal, regardless of race, familial status, and

location.

e Impediment 3: There Is a Lack of Financial Resources.

The Federal Government continues to reduce the amount of CDBG and HOME funds in
HUD’s annual budget, which reduces the allocations to entitlement communities, thus
putting a strain on limited financial resources due to the housing crisis and increased
unemployment.

OMB Control No: 2506-0117 {exp. 07/31/2015) 89



EPA-R5-2019-001939_ED_002585_00006246

FY 2014-2018 Five Year Consolidated Plan City of East Chicago, IN

Goal: Increase Federal funding for the CDBG and HOME Programs to pre-FY 2010 budget
levels which will allow entitlement communities to better achieve their housing and
community development goals.

® Impediment 4: Promote Fair Housing Education and Qutreach.

There is a continuing need to educate persons about their rights under the Fair Housing
Act and to raise community awareness to affirmatively further fair housing choice,
especially for low-income residents and the Hispanic population.

Goal: Improve the knowledge and understanding of the general public and local officials

about the Fair Housing Act, related laws, regulations, _requirements to affirmatively

further fair housing in the community.

with the Fair Housing Act. Other mu -ies aMd ordinances need to be reviewed
and revised if necessary, in order to a ‘
Goal: The City’s Zon ‘division Ordinance, Housing Standards and
other policies an i ill promote affordable housing and affirmatively further
fair housing in eds of all residents living in the City of East Chicago.

¢ Impediment 6: tinuing Need for Affordable Housing That is For Sale.

The median value and cost to purchase and maintain a single family home in the City of
East Chicago that is decent, safe, and sound, has increased significantly to over
$100,000, and it is even higher in Lake County, which limits the choice of housing for
lower income households to impacted areas within the City of East Chicago.

Goal: Promote the development of for-sale single family homes for lower income
households through new construction, in-fill housing, and rehabilitation of vacant
houses.
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o |Impediment 7: There Is a Continuing Need for Accessible Housing Units That Are For-
Sale or Rent.

As an older built-up urban environment, there is a lack of accessible housing units and
developable sites in the City of East Chicago, since 73% of the municipality’s housing
units were built prior to 1959 and do not have accessibility features.

Goal: Increase the number of accessible housing units through new construction and
rehabilitation of existing housing units for the physically disabled.

e Impediment 8: There Is a Need to Redevelop Vacant Sites and Buildings Throughout
the City.

There are large vacant portions of land throygho e City that need to be
redeveloped, and vacant buildings that are

area, and some sites are contaminated and

Goal: Increase housing choice op
sites and remediating contaminated

e Impediment 9: There i
Reduce the Number of

There is a large
diploma and

Goal: The City*
needed for higher ‘iobs, reducing the number of persons living in poverty, and
allowing families to have a housing choice.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In May 2014, the City of East Chicago prepared the following strategies to affirmatively further
fair housing in the City.
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o Impediment 1: Need for a Regional Approach to Affirmatively Furthering Fair Housing.

The strategies to meet this goal include:

- 1-A: Establish a Fair Housing Regional Task Force (FHRTF) to affirmatively further
fair housing in Lake County with representatives from Lake County, the City of East
Chicago, the City of Hammond, the City of Gary, and the surrounding communities of
Whiting, Munster, Griffith, and Merrillville, the U.S. Department of Housing and
Urban Development (HUD), the local Fair Housing agencies, the local Housing
Authorities, and the Board of Realtors.

- 1-B: The three (3) Federal Entitlement jurisdictions: East Chicago, Hammond and
Gary should coordinate and cooperate in promoting fair housing activities in the
region and their communities.

e Impediment 2: Need to Analyze Private Lending an rance Practices.

The strategies to meet this goal include:

- 2-A: The City should undertake or co
firm to conduct an in depth review of
banks and financial institutions.

- 2-B: Testing should be performe
any patterns of discrimination a
insurance underwritin
municipality.

- 2-C: If Federal and
assistance should
neighborho
increase

withsan outside independent agency or
tgage lending practices of the local

ndependent agency to determine if

me mortgage lending practices and
in lower income areas of the

potential homebuyers in lower income
he loan to value ratio, so that private lenders will

o Impediment3: T

The strategies to meet this goal include:

- 3-A: Contact the Congressmen and Senator from Northwest Indiana to increase the
appropriations for the CDBG and HOME programs.

- 3-B: Encourage and support non-profit housing agencies to apply for funding for
housing from Federal, state, and private foundation resources to promote and
develop affordable housing in the City of East Chicago.

® Impediment 4: Promote Fair Housing Education and Qutreach.

The strategies to meet this goal include:

- 4-A: Continue to promote Fair Housing awareness through seminars and training to
provide educational opportunities for all persons to learn more about their rights
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under the Fair Housing Act, the Americans With Disabilities Act, Violence Against
Women Act, and the State Human Relations Act.

- 4-B: Continue to make available to and distribute literature and informational
material, in English and Spanish, to pass out, concerning fair housing issues, an
individual’s housing rights, and responsibilities to affirmatively further fair housing.

- 4-C: Include a link on the municipality’s website that will provide information on Fair
Housing, a tenant’s housing rights, and who to contact in cases of suspected housing
discrimination.

- 4-D: Contract with an outside independent Fair Housing Agency to provide testing
services, referrals, and assistance in identifying Fair Housing issues and conditions
that may exist in the City.

e Impediment 5: Need to Address Public Policies and Regulations.

The strategies to meet this goal include:

- B-A: The City in its review and revisions to
definition of the word “Family” to pe
together and be considered as a sing

Person), “Fair Housing Act”, “Gr.
Act”, and “Visitability”.
5-B: The City should re¥

rity concentration and over 60% low- and moderate-
inition of “family” was revised, disabled persons could
Single-family District. Group homes need to be located
and this need should be brought to the attention of the

Lake County P Lommission to address on a countywide basis.

e Impediment 6: There Is a Continuing Need for Affordable Housing That is For Sale.

The strategies to meet this goal include:

- 6-A: Continue to support and encourage plans from both private developers and
non-profit housing providers to develop and construct new affordable housing that
is for-sale in all areas of the City.

- 6-B: Continue to support and encourage the acquisition, rehabilitation and resale of
existing housing units to become decent, safe, and sound for-sale housing that is
affordable to lower income households.

- 6-C: Partner with the local banks to provide financial assistance in the form of down
payment assistance and low interest loans to lower income households to become
homebuyers in the City of East Chicago.
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- 6-D: Continue to support homebuyer education and training programs to improve
homebuyer awareness and increase the opportunities for lower income households
to become homebuyers and move outside areas of low-income concentrations.

o [mpediment 7: There Is a Continuing Need for Accessible Housing Units That Are For-
Sale or Rent.

The strategies to meet this goal include:

- 7-A: Continue the on-going programs to increase the amount of accessible housing
through the rehabilitation of the existing housing stock by providing low-interest
loans or grants to homeowners and landlords who will make handicap
improvements, and reasonable accommodations and who are willing keep their
rents affordable.

- 7-B: Increase the amount of accessible housi

handicap units that are accessible and visitab

rough new construction of
ch financial or development

. ments for landlords to
make “reasonable accommodations and inodifigations” for their rental properties so
they are accessible to tenants who have a*d ity.

- 7-D: Continue to provide financigkassistanceg.elderly homeowners in East Chicago
to make accessibility improvem i erties in order for these residents
to remain in their own ho

e |[mpediment 8: There elop Vacant Sites and Buildings Throughout

the City.

ith HUD and EPA on the Sustainable Communities Plan for
the environ egn-up of the Calumet Neighborhoods to develop new housing
opportunities.

- 8-B: Market the vacant sites in the Harbor NRSA and provide development
incentives for private non-profit corporations to develop new housing.

- 8-C: Support and promote the acquisition-rehabilitation-resale of vacant residential
structures for income eligible homebuyers.

e Impediment 9: There is a Need to Improve the Economic Stability of Families and
Reduce the Number of Families Living In Poverty.

The strategies to meet this goal include:

- 9-A: The City should partner with the local technical schools and colleges to provide
job training and educational programs to train workers for higher paying jobs.

- 9-B: Improve the local high school educational program to insure that more persons
will meet the state educational requirements for graduation.

OMB Control No: 2506-0117 {exp. 07/31/2015) 94



EPA-R5-2019-001939_ED_002585_00006246

FY 2014-2018 Five Year Consolidated Plan City of East Chicago, IN

- 9-C: Provide educational programs for workers to obtain GED certificates.
- 9-D: Promote and coordinate with local businesses and industries about their
expansion plans and the creation of new job opportunities.

Discussion:

The following are efforts that different agencies are planning to do during this program vear to
affirmatively further fair housing in the City of East Chicago:

City of East Chicago:

e Annually the City of East Chicago proclaims April as Fair Housing Month.

e Provide funds to rehabilitate housing units in the City for low- and moderate-income
households.

e Provide funds for the development of new affor rental housing for low- and

moderate-income households.

e Provide funds for construction of new sin
moderate-income households.

e Demolish vacant dilapidated structures . City’s low- and moderate-income
neighborhoods.

e Continue the housing inspectio code compliance in low- and

moderate-income neighborhoods.
Is and families to purchase a home.

- and moderate-income homebuyers.

e HRC staff will
complaints.

inueg fo do investigations and answer questions on housing

e HRC will continue to look at ways to partner with other agencies and organizations.

Northwest Indiana Habitat for Humanity:

e The Northwest Indiana Habitat for Humanity is planning to assist the very low income to
purchase a home through the Habitat for Humanity program.

Indiana Legal Services, Inc.:

e Indiana Legal Services, Inc. is planning to provide legal services to low- and
moderate-income individuals and families. The counseling assists families and
individuals in maintaining their homes. The program provides legal advice and
representation in civil matters, foreclosure, community legal education, and support
aimed to help low- and moderate-income individuals to understand their rights.
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AP-85 Other Actions — 91.220(k)

introduction:

The City of East Chicago has developed the following actions planned to address obstacles to
meeting underserved needs, foster and maintain affordable housing, reduce lead-based
hazards, reduce the number of poverty-level families, develop institutional structures, and
enhance coordination between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City and social service providers, a number of significant obstacles
to meeting underserved needs remain. With funding resources being scarce, funding becomes

the greatest obstacle for the City of East Chicago to meet its ysiderserved needs. Insufficient

funding lessens the ability to fund many worthwhile publigizervice programs, activities, and

agencies. The City through its planning efforts will use its sources to address the City

loned properties

hold income
and mortgages

ntain affordable housing

The City of East Chicago, du
through the following Five Year goals and strategies:

& FY 2014, proposes to foster and maintain affordable housing

HS-1 Conserve and rehabilitate the existing housing stock in the community, including
emergency repairs and handicap accessibility.

e Residential Repair Program (CDBG)
e Housing Rehabilitation Program Delivery (CDBG)

e Residential Repair Program (HOME)
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HS-2 Increase the supply of owner occupied housing units.

e Homebuyer Incentive Program (CDBG)

HS-3 Assist lower-income homebuyers to purchase a home through housing counseling,
down payment and closing cost assistance.

e Northwest Indiana Reinvestment Alliance (CDBG)

HS-4 Iimprove the supply of affordable rental housing units and provide rental assistance.

e Affordable Housing Program (CHDO) (HOME)

Actions planned to reduce lead-based paint hazards

For rehabilitation projects, the City of East Chicago will co ensure that:

e Applicants for rehabilitation funding receive thg sed paint information
and understand their responsibilities.
e Staff properly determines whether proposed cts are exempt from some or all
lead-based paint safety requirements “
e The level of federal rehabilitation as ‘gperly calculated and the applicable
lead-based paint requirem
e Properly qualified persogivel per

reduction, and clearanc ‘quired.

e Requiredlead h work and protective measures are incorporated into

performed in acco ith the applicable standards established in 24 CFR Part 35.

e Required notices regat |hg lead-based paint evaluation, presumption, and hazard
reduction are provided to occupants and documented.

e Program documents establish the rental property owner’s responsibility to perform and
document ongoing lead-based paint maintenance activities, when applicable.

e Program staff monitors owner compliance with ongoing lead-based paint maintenance

activities, when applicable.
For homeownership projects, the City of East Chicago will continue to ensure that:

e Applicants for homeownership assistance receive adequate information about
lead-based paint requirements.
e Staff properly determines whether proposed projects are exempt from some or all lead-
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based paint requirements.

e A proper visual assessment is performed to identify deteriorated paint in the dwelling
unit, any common areas servicing the unit, and exterior surfaces of the building or soils.

e Prior to occupancy, properly qualified personnel perform paint stabilization and the
dwelling passes a clearance exam in accordance with the standards established in 24
CFR Part 35.

e The home purchaser receives the required lead-based paint pamphlet and notices.

Actions planned to reduce the number of poverty-level families

Approximately 36.5% of the City of East Chicago’s residents live in poverty, while only 17.4% of

Lake County residents live in poverty and 14.7% of the State o ana residents live in poverty.

Female-headed households with children are particularly y poverty at a proportion of

68.2%. This information is from the U.S. Census “2008- ar Estimates.” The City's

programs will prevent poverty by
enabling wealth creation in th g a real estate asset. In addition, the City’s
strategy is to provide supporti

objectives for the City ar

e Provide assistance fo and shelter programs.

The City of East Chicago will continue to support the regional Continuum of Care with the
applications for funds under the FY 2014 SuperNOFA. The City will continue to support
economic development to provide new job opportunities for unemployed and underemployed
persons in the City of East Chicago.

Actions planned to develop institutional structure

The primary responsibility for the administration of the Annual Action Plan is assigned to the
Department of Redevelopment in the City of East Chicago. This agency will coordinate activities
among the public and private organizations, in their efforts to implement different elements
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and to realize the prioritized goals of the Annual Action Plan.

The City of East Chicago is a participant in the Northwest Indiana Continuum of Care Network.
The NWI CoC receives state ESG funds for the region to address the needs of homeless persons.
The City of East Chicago consults with public (County and State) and private agencies that
address the housing, health, social services, victim services, employment, and educational
needs of low-income individuals and families, homeless individuals and families (including
homeless veterans), youth and persons with special needs.

In order to address the City’s housing and community development needs, the City has
established an extensive public-private partnerships aimed at revitalization of the City. The City
is currently in the midst of a new process to implementing several major redevelopment

projects. In 2014, the partnership includes the following agenc

e FEast Chicago Economic Development

e FEast Chicago Housing Authority (ECHA)
e Fast Chicago Enterprise Zone

e East Chicago Human Rights Commission
e GHEC Empowerment Zone ”
e Community Reinvestment Project (C
e Boys and Girls Clubs of Northyss
e Indiana Legal Services
e Haven House

e NWI Habitat for

The City of East Chicago consuits with business and civic leaders during its planning process for
the preparation of its Annual Action Plan and Five Year Consolidated Plan. This includes, but is
not limited to, the following:

e FEast Chicago Enterprise Zone

e GHEC Empowerment Zone

e Community Reinvestment Project (CRP)
e The Community Builders (TCB)

e Lakeshore Chamber of Commerce

e Foundation of East Chicago
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e Holistic Community Coalition
e Standard Bank
e Llocal elected officials and prescient persons

Actions planned to enhance coordination between public and private housing and social
service agencies

The primary responsibility for the administration of the Annual Action Plan is assigned to the
Department of Redevelopment in the City of East Chicago. This agency will coordinate activities
among the public and private organizations, in their efforts to implement different elements
and to realize the prioritized goals of the Annual Action Pla

. The City is committed to

continuing its participation and coordination with publi ousing, and social service

organizations. The City solicits applications for CDBG and E funds. In addition, the City

discuss any questions with the applicant. For econo evelopment projects, the City follows

the same procedures.

Discussion:

Not Applicable.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

introduction:

The City of East Chicago receives an annual allocation of CDBG and HOME funds. Since the City
receives these federal allocations the questions below have been completed, as they are
applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available duri
Projects Table. The following identifies program income that is ay
projects to be carried out.

the year are identified in the
ble for use that is included in

1. The total amount of program income that will hav ed before the start of
$120,000.00
the next program year and that has not yet been repr
2. The amount of proceeds from sectio